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INTRODUCTION 

We have created this conference review to capture the energy and passion generated by delegates 

at the TPAS Annual conference 2014. The conference featured 33 workshops, 3 fringe sessions, and 

8 networking sessions. If you couldn’t be there on the day, you can experience some of the 

highlights of the conference here. And if you were able to join us it might help spark a few memories 

from your two day conference experience!  

Within this document you’ll also find links to further reading from key workshops, and we’ll provide 

you with an insight and a flavour of opinions offered from speakers and delegates.  

 

 

 

 



Jenny Osbourne, TPAS Acting Chief Executive: 

The theme this year was ‘Share, Learn, Change’ and I think it’s safe 

to say there was a lot of sharing and learning going on. We 

welcomed inspirational speakers and participated in challenging and 

thought provoking workshops and debates. We heard from Kris 

Hopkins, the (then!) Housing Minister about the importance of 

tenant involvement as a key to developing strong communities.  

He spoke of the link tenants have working with other agencies such as police and health and he 

urged all of us to share our ideas with each other and with government.  

In my opening session I spoke of the need to engage in social media and the need to ensure that the 

media and those outside the sector hear the truth of the fantastic work you all do.  I was delighted 

to see so many of you turning that call into action by taking part in our mass twitter sign up at the 

conference.  

There are no greater stories than all of those we hear from you, so I was also particularly pleased 

with how well our networking time worked during the conference.  

We welcomed conference delegates from Communities and Local Government department, from 

the housing media, and from cross sector organisations, all of whom were there to hear your 

experiences direct from you.  

I would like to say a huge thank to our sponsors. They added such value to everyone’s experience at 

the conference and really showed their commitment to the importance of excellent involvement.   

 

 

 

 

 



KEYNOTE SPEAKER HIGHLIGHTS 

This conference was unique because it was about giving both landlord staff and tenants the power 

to challenge, influence and control the delivery of housing services to make them better, for 

everyone.  

 

We heard from our tenant chair, Steve Meakin, MBE who walked us through his journey of being 

involved with his community. Steve shared his passion for working with young people and how this 

led him to have a more active and formal role with Aspire Housing.  

 

 
 

 

The inspirational Jennie Ferrigno, Chairman, Red Kite Community Housing spoke about her own 

personal experiences of fighting stigma as a social housing tenant and she explained why she 

believes we should pull together to fight the misrepresentations of social housing tenants and staff.   

 

 
 

 



Amicus Horizon chief executive, Paul Hackett shared their journey to become one of England’s 

 ‘co-regulatory champions’. He talked through how the governance arrangements of the group 

ensure their residents can influence and improve the services running through the entire group. Paul 

also discussed how their customer service and overall performance has vastly improved under the 

support and leadership of their involved tenants.  

 

 

 

WORKSHOP HIGHLIGHTS 

 
 
Good governance makes good sense:  
 

The right governance structure is essential for effective 

scrutiny. Sovereign Housing joined us to talk through how 

their scrutiny arrangements join up their tenants, senior 

management team and their Board.  For more information 

visit www.sovereign.org.uk/getting-involved  

 

 

Cuts! Let’s explore the value:  
Cost cutting and ‘value for money’ are familiar phrases in this age 

of austerity in which we are often faced with difficult decisions. 

This session explored the idea of ‘value’ in social housing to help 

you understand how to decide whether a service is indeed good 

value for money.  For more information contact the TPAS training 

team on 0161 868 3500 



Involving Young People- The Future is Now   

The Young Advisors shared their top hints and practical tips 

for involving more your people in their organisation or 

community. We listened to the young advisors about what 

they think works well and heard real stories of success from 

across the country. For more information about the Young 

Advisors visit www.youngadvisors.org.uk  

 

     

 

 

 

 

 

 

 

 

 

Rebuilding an empowered community:  

We heard from the Byker Community Trust to see how what 

they have achieved in one of the most challenging areas of 

England when passion and energy help to build confidence in 

acommunity to feel empowered to rebuild lives and direction. 

For more information visit www.bykercommunitytrust.org/ 

 

 

http://www.youngadvisors.org.uk/
http://www.bykercommunitytrust.org/


SHOUTing out for Social Housing:  

SHOUT – Social Housing under Threat – is the campaign for social 

housing and was formed early in 2014 to defend social rented 

housing.  They believe that social rented housing, let at truly 

affordable rents, is a priceless national asset that should be 

preserved at all costs. Losses through the right to buy, voluntary 

sales and “conversions” to “affordable” rent are driving more and 

more tenants into high-rent properties that force them into 

benefit-dependency.  Colin Wiles and Alison Inman led this 

session to communicate why they believe “We say enough is 

enough and that it is time to fight back” 

For more information about the SHOUT campaign visit www.facebook.com/pages/SHOUT-The-

Campaign-for-Social-Housing  

 

 

 

 

 

 

 

 

 

 

 

 

http://www.facebook.com/pages/SHOUT-The-Campaign-for-Social-Housing
http://www.facebook.com/pages/SHOUT-The-Campaign-for-Social-Housing


FRINGE SESSIONS 

During all the networking breaks, we ran 1:1 Twitter sessions to support as many delegates as 

possible to sign up to Twitter live at the event, in addition we were also capturing ‘stories of success’ 

from our 

delegates on 

a dedicated 

pop up 

speech 

bubble wall – 

some 

inspiring 

work going 

on!  

  

 

LETTING OUR HAIR DOWN 

The TPAS conference wouldn’t be the TPAS conference without a healthy dose of time to relax and 

unwind. We got together to enjoy a three course dinner and drinks to meet new faces and share the 

learning of the day. Later on we were entertained by a special ‘Blankety Blank’ quiz show.  

  



EXHIBITION AND SPONSORS STANDS 

 

The TPAS Conference’s provided the perfect platform to network, create new contacts, develop 

existing partnerships and raise brand awareness for our special sponsors and exhibitors at the TPAS 

conference.  

We’d like to thank Sovereign, Vinci, Lovell and Mears for sponsoring the TPAS conference and 

offering a wealth of information for delegates.  

Thank you to all the workshop facilitators who came and shared their skills and expertise to make 

the TPAS conference 2014 such a success. 

Thank you to every delegate who came along and got stuck into the vision of the event by sharing, 

learning and best of all changing for the future.  See you next year!  
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