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Today “The real voice of 
people affected by [and 
responding to] welfare 
reforms”  

 

The real voice of people 
affected by welfare 
reforms CUTS 

1. What is Real Life 
Reform? 

2. What has it 
demonstrated? 

3. How it has / can be used 
in your organisations 

4. Reflections on 8th July 
budget 

5. Next steps for RLR 

Having a Voice 





 Initially an 18 month study [phase 1] 
to understand the impact of welfare 
reforms on social housing tenants [in 
the North] 

 

 Research & tracking of up to 100 
social housing households 

 

 Ethnography - monitoring and sharing 
peoples journey and experiences. 

 

 

 

WHAT IS REAL 
LIFE REFORM? 

 Raising awareness about the impact 
of welfare reform on real people in 
real neighbourhoods 

 

 Giving an accurate picture of the 
lives of social housing tenants & 
those in receipt of & dependent on 
benefits 

 NOT Benefits street 

 

 Providing data and evidence to help 
shape & influence policy & strategy 
[landlords & policy makers] 

 

 Reality v myth 

 

 Understanding impact on front line 
staff and organisations. 
 

 



‘Real Life Reform has provided a platform for peoples 

whose voices are frequently not heard.  It has drawn 

to public attention the desperate position of many 

housing association residents”  



Patrick Butler – Editor of Society, Health and 

Education from the Guardian Newspaper 

"Real Life Reform is one of the most powerful and detailed 

testimonies to the impact of welfare reform on social 

housing tenants. It combines ambitious data collection 

with robust analysis, while never losing sight of the often 

terrible and heartbreaking human suffering that 

accompanies austerity. Each report is stronger and richer 

than the last: it has grown into an essential index tracking 

the effect of highly controversial social policies on some of 

Britain's poorest households.” 

 



Archbishop of York  

  

Real Life Reform is an important study tracking the situation of 

social housing tenants in the North of England following the recent 

welfare reforms. The Real Life Reform study also shows that 

financial struggles seriously affect people’s physical health, as well 

as leading to high levels of stress and depression, and added 

pressure on our Health Service. We must look for long-term solutions 

to the poverty trap.   

What has become of our country, that we allow extortion like this? 

Amos, one of the Old Testament prophets, described this sort of 

thing as ‘trampling the head of the poor into the dust of the earth.’ 

 



Mrs Harrison – case study 

 " I think it's great to be able to talk about the issues that 

myself and others are facing - it’s really helpful to be 

able to share my experiences and offload this to 

someone who is interested, and to know that it might 

make a difference to other people who are 

experiencing similar difficulties.   

RLR is great at giving real people a voice to be heard 

and to express how they are affected, not just 

financially but emotionally and  as an individual and as 

a person too.” 

 

 “it's great that my landlord is involved in RLR, to have a voice and try to make a 
difference...social housing is a lifeline for so many people and it is so important to 
continue to provide this for people in need, really important to represent customer 
views and stay on their side" 

Mrs Kitchin – case study 



Governance & 
Co-Regulation 
 Managing risk 

 Vision 

 Partnerships 

 Policy & strategy 

 

 IT’s ABOUT PEOPLE, 
TENANTS, CUSTOMERS 
& COMMUNITIES – why 
our businesses exist! 

 



RISK 
1. Long term impacts of 

welfare reform, poverty & 

austerity on business plans 

 

2. Understanding & 

responding to current & 

future risk 

 

3. Stress testing your financial 

& cultural plans 

 

 

 

 

 

REAL LIFE REFORM SUPORTING EXCELLENCE IN GOVERNANCE 

VISION 
1. Helping shape your 

vision & values 

 

2. Shaping your response 

to poverty & austerity 

 

3. Connecting with your 

social purpose 

 

 

 

 

 

 



PARTNERSHIPS 
 Value for money 

 

 Validated data & assurance to 

support your debates 

 

 3rd sector links 

 

 Health & housing 

 

 Working together to find solutions 

 

 

 

 

 

REAL LIFE REFORM SUPORTING EXCELLENCE IN GOVERNANCE 



IT IS ABOUT .. 
 Ensuring your [tenants] voices 

are heard in the board room 
- 

Connecting people & 
communities with governance 

 
 



THE FINDINGS…. 
What does the study tell us so 

far… 



Moving into work…. 

 23.5% of case studies are in work 
 The lowest level since the start of the study 
 Less than 1 in 5 are in full time work 

 {opposite to national trends where 73% of working people work full 
time} 

 Increase in zero hour or fixed term contracts = employment uncertainty 

 
 69% of those in part time work are looking for more hours 

 This was only 35.7% at start of study 

 
 Report six shows that for many work does not pay 

 Living on an average of £16 per week after bills and food 
 [average is £17.72 per week / £2.53 per day!] 
 Many [two thirds] are in debts 



Cant work : won’t work 
[cant get [keep] work?] 

 76.5% of case studies are unemployed 
 Of which, four out of five CANT work due to health, disability or 

being a carer for parent, partner or child. 
 These are not “shirkers” or scroungers 
 Perception & stereo types affects their health & well being 

 
 Only 20.7% are actively looking for work 

 39% of case studies have applied for work [or more hours] in last 3 
months 

 A third have applied for more than 40 jobs 
 ONLY 26.7% got an interview 
 

 Support needed in volunteering & gaining experiences; and training. 



“Whilst supporting the most 
vulnerable” 

 

Impact on households since welfare reforms were introduced 
in 2013 



Food & Shopping 
 
 ¾ spend less on food now than 

in 2013 
 

 £3.63 per person per day 
spent on food  
 3 in 10 spend less than 

£2.80 
 
 63% spend less than £40 per 

week 
  
 ONE in FIVE use a food bank & 

more need to but are 
“ashamed to”. 

 
 

 Fuel 

 

 Increasing fuel poverty 

 

 54% are not heating their 
homes to the level they need 

 

 Spend on fuel has reduced. 

 

 Average spend now £24.85 per 
week [more than food and less 
than debt repayments]. 

 

 



 

 

Debts 
 
 64% are in debt 
 

 Average debt is £3,554 
 
 Debt levels have increased 

£1266 since study started 
 
 Weekly repayments are 89% 

higher at £34.56 per week 
  
 79% have debt uncertainty 
 

 



 

 

 

Money Left After Bills 

 
 4 in 10 households have nothing 

left each week, the highest 
recorded in the study 

 

 £17.72 is the average left per 
week to live on after bills and 
food. 

 
 For those in part time 

employment it is £16 per week =  
£2.29 per day per household. 





Showing that work doesn’t pay for the 

majority AND in-work poverty is 

increasing 

Being unemployed is  

tough & becoming 

tougher 

Emerging health 

concerns.  

Stress & depression. 

Inability to afford food, 

fuel & prescriptions 

Impacting on 

neighbourhoods & 

shops 

People who genuinely cannot work e.g. carers 

or those with long term illness are in worsening 

situations 

Experience of getting into 

employment is negative. 

Getting full time work 

pays but isn’t available 

Evidence of 

resilience but 

negative impact 

on families & 

communities 

Changing the role of front line staff 



And we thought 2013 was bad…. 

 

 

 
 £12billion welfare cuts 
 1% rent reduction on 

social housing rents 
 Right to Buy 2 
 National Living Wage 

the welfare 
system should 

always support 
the elderly, 

the vulnerable 
& disabled 

people 

the best route 
out of poverty 

is work 



 Lowest percentage of benefit is 
spent on unemployed job seekers  

 
 Benefit cuts to change behaviour 

only works if work is there.  
 RLR shows that behaviours have 

changed. People are trying to work 
or work more hours. 

 Success rate is low 
 Impacting on debt & health in 

meantime 
 

 Welfare reform has negatively 
impacted on those who cant work 
 Further cuts will make this worse 
 Benefit cap = £60[ish] per week 

max reduction.  
 Average currently left is <£20 per 

week 
 How will people afford it? 

 

In advance of 

the budget we 

said … 





Cuts in 
welfare 

No HB for 
18-21 year 

old 

Working age 
benefits frozen 

Cuts in tax 
credit 

thresholds 

Reduction in 
DHP 

Discretionary 
housing 

payments 

No work 
allowance for 
non disabled 

childless 
claimants AND 
reductions for 

other 

ESA to be reduced 
to same as JSA 

No benefit for 1st 7 
days of a universal 
credit claim & HB 
only backdated 4 

weeks 





Are you : 

Directly affected by the 
welfare cuts announced 
yesterday? 

 

Know someone who is 
affected by the future cuts 
and reforms? 



 3 positives  

 things that will improve 

or get better 

 

 3 concerns / negatives 

 things that you think 

will get worse / or you 

are worried about 



How concerned are 
you about impact of 
welfare cuts: 

 

- On you? 

 

-On your 
neighbourhood & 
community? 

 



RLR – the future 

 

SHOULD WE CONTINUE WITH 
REAL LIFE REFORM AND MOVE 

INTO PHASE TWO? 



RLR 
The future 

What do 
you think 
we should 
focus on? 

Health Issues 

Employment 
& getting 
into work 

Children & 
education 

Disability 

Impact on 
neighbour’ 

hoods 

Poverty  

Food / Fuel 

Community 
cohesion & 
resilience 

Debt & 
financial 
impact 

Choose the 3-4 
which you believe 
are the biggest 
priority or 
concern OR add a 
different one! 



What are the key messages 
you as tenant members of 
TPAS want us to share with 
landlord members or 
politicians or others? 





Follow us on 

@reallifereform 

 

Share the message : use the findings 

 

Interested in getting involved or got any ideas for 
next phases : contact us! 

 Lisa.pickard@lyha.co.uk  

 awilliams@lht.co.uk 

 

 

mailto:Lisa.pickard@lyha.co.uk
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