


Workshop Session A: 12th July 1:15pm – 2:30pm

Discuss and debate current housing policies and how these are impacting in reality on tenants, landlords and 
communities. Rising homelessness, welfare reform, affordability, regulation and the efficiency agenda. What 
do you need to know to help your landlords and communities and what can be done to influence policy?

Explore how landlords are using digital engagement to involve tenants and how tenants are using it to improve 
the effectiveness of their involvement. Examples will span work in communities , formal tenant involvement 
and scrutiny. Discuss the issues you face with digital approaches and share your good ideas.

Discuss what makes tenant scrutiny effective for you and your organisation and explore what works for others. 
Take back tips and approaches to improve your skills for scrutiny and the outcomes for your organisation.

Join staff and involved young people from New Roots Housing Project as we explore how flexible opportunities 
for engagement make for real feedback, fresh ideas, and a shared community of staff, volunteers and service 
users.

Gentoo are pioneering new approaches to tackling issues of mental health and domestic violence in their 
communities leading to healthier, more sustainable and stable tenancies and neighbourhoods. Learn what 
you could do in your communities.

Oxford CC have developed an award winning approach to engagement in the city based on teamwork, 
resilience, community strengths and fun! Hear how they have done it.

A highly interactive and practical workshop that will focus on how to achieve early resolution of complaints 
through the use of Dispute Resolution principles. Apply learning from across the sector on how all organisations 
can learn from their complaints to improve services.

Debate: Housing Policy – The Impact on Housing, Communities and Tenants
TBC

Going Digital
Kevin Farrell – Tpas

Skills for Scrutiny
Louise Thompson – Tpas

Motivation and Engagement in Supported Housing
Matthew Pickering – New Roots

Successful Tenant Engagement in a Local Authority
Simon Warde – Oxford CC
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Community Wellbeing: Being Safe and Healthy
Lucy Malarkey – Gentoo

Lets Resolve Complaints Faster and Smarter
Val Theadom – Housing Ombudsman



Workshop Session B: 12th July 3:15pm – 4:30pm

Why is there such a poor public view of social housing tenants and communities? Is it the fault of the media? 
of landlords? Of politicians? Of housing policy? What can landlords and tenants start doing, or stop doing, to 
help turn the tide of negativity against our sector. Discuss and debate if we will ever be able to address the 
housing crisis until we change the general public’s view of what it means to live in social housing.

Are you new to involvement or have got more actively involved recently? This session will guide you through the 
context and good practice of tenant and community engagement. Understand how you, through your volunteering, 
can with an effective approach help your landlord to be a successful and efficient organisation.

Is customer insight the new tenant involvement? We think not but it can certainly make tenant involvement 
stronger and more effective. Find out why and how housing organisations carry out customer research and 
collect data and how you can use it confidently in your role.

Phoenix Community Housing delivers engagement that empowers tenants, staff and the wider community. 
Hear about their tenants training academy, their place based approach to getting everyone involved and 
how tenants at Phoenix are developing their own social media voices to get their views heard. Guaranteed 
to inspire.

Wates and Severn Trent water have created a unique way to help customers manage their budgets, sustain 
their tenancies and care for their homes basic maintenance needs. Using a vacant house customers take a 
journey through each room looking at different ways to reduce costs and make money go further.

More than ever Communities have the power and opportunities to shape the key decisions that affect them. 
From setting up community interest companies to influencing new developments and community ownership 
of key assets. Learn more about what’s possible and how you can lead in your community.

Ongo is a truly tenant focused organisation in their governance and their approach. Hear about their 
Community Voice model for ensuring tenants are the key decision makers on all customer facing matters, 
including how money is spent on their priorities and how tenants take the lead in developing services.

Debate: Will Social Housing Tenants Ever Get Fair Press?
TBC

Getting the Knowledge
Sam Goodwin – Tpas

Linking Customer Insight with Effective Engagement
Val Alker – Tpas

A House to a Home
Jean Fletcher – Wates Living Space

Communities are Doing it for Themselves
Emma and Gill – Tpas

Tenant Voice, Tenant Decisions
Karen Cowan – Ongo
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B4: Community Led Engagement; It works!
Sarah Thomas – Phoenix



What do communities need to be effective and successful? How much is down to the houses, the environment 
or the people who live there? In these times of public service cutbacks and regeneration schemes lets discuss 
what role landlords and residents are able to play in meeting the needs of communities. What’s realistic and 
how do we ensure resilient and sustainable communities for the future?

Explore how landlords are using digital engagement to involve tenants and how tenants are using it to improve 
the effectiveness of their involvement. Examples will span work in communities, formal tenant involvement 
and scrutiny. Discuss the issues you face with digital approaches and share your good ideas.

Are you new to involvement or have got more actively involved recently? This session will guide you through 
the context and good practice of tenant and community engagement. Understand how you, through your 
volunteering, can with an effective approach help your landlord to be a successful and efficient organisation.

Hear from Dacorum BC who have used the Tpas national standards to self-assess in their tenant engagement 
review and are implementing service changes as a result. Follow their improvement journey and explore how 
you can devise your own approach to use the standards as an improvement tool to develop more effective 
engagement.

Equip yourself in this session with all the facts, policies and implications on housing post general election. 
What do tenants need to know and how can we influence more.

Debate: What Makes a Great Community?
TBC

Going Digital
Kevin Farrell – Tpas

Getting the Knowledge
Sam Goodwin – Tpas

Raising the Standards in Tenant Engagement
Emily Rae Maxwell – Dacorum BC

Housing Policy; Influencing Our Future
TBC

TBC

TBC
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Workshop Session C: 13th July 11:15am – 12:30pm



Engagement is changing at pace and digital is an important part of that change. What benefits does going 
digital bring? And what are the pitfalls and problems to avoid or overcome? How do we work together as 
residents and landlords to ensure we leave no one behind in accessing services in different ways in the future? 
Lets discuss the future shape of engagement – what’s going to work in your organisation?

Is customer insight the new tenant involvement? We think not but it can certainly make tenant involvement 
stronger and more effective. Find out why and how housing organisations carry out customer research and 
collect data and how you can use it confidently in your role.

Discuss what makes tenant scrutiny effective for you and your organisation and explore what works for others. 
Take back tips and approaches to improve your skills for scrutiny and the outcomes for your organisation.

An interactive workshop focusing on supporting communities to lead and fund projects themselves and ways 
that communities  can be more empowered and work together.

Estate regeneration is high on the agenda. Understand the issues from all perspectives. Hear about Carpenters 
Estate, a diverse community in Newham, affected by the Olympic Village development where Tpas are 
Independent Tenant Advisers. hear how this experience can help you to work positively with communities 
facing major change.

Mears lead the way in creating social value in the markets in which they work through positive community 
engagement projects. Hear about the diverse range of projects they deliver and see what could be possible 
for you bring to your communities through the relationship with your contractors.

The Big Lunch is a fantastic way of engaging with communities. Hear from Peter on the work they have done 
in engaging communities, in particular to tackle growing issues of loneliness and social isolation and ways of 
measuring the impact of the work that volunteers contribute in their area.

Debate: Engagement in the Future: Is It All About Digital?
TBC

Linking Customer Insight with Effective Engagement
Val Alker – Tpas

Skills for Scrutiny
Louise Thompson – Tpas

Finding the Funds to Develop Your Community
Steve Ruffle – Rother Fed 

Regeneration. A Real Life Perspective
Denise Barnes and Warren Lubin – Carpenters Residents Group

Tenants and Contractors: Delivering More Together
Matt Williams – Mears

It’s People Who Make Communities
Peter LeFort – The Big Lunch
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Workshop Session D: 13th July 1:45pm – 3:00pm


