Review

Introduction
We have created this conference review to capture some of the
highlights at the TPAS annual conference 2015. The conference
featured 31 workshops, 4 fringe sessions and 8 networking sessions. It
was a packed agenda so if you couldn’t join us we hope this review will
give you a bit of a flavour of some of the highlights. Or if you were
there maybe it will spark a few memories from the conference
experience.
We’ve focussed on discussing the two headline speakers, two fringe
activities and three workshops.

Jenny Osbourne, TPAS Chief Executive
The theme of our 2015 conference was, Our Time Is Now. We invited
our delegates to consider opportunities to improve the effectiveness
and creativity of organisations to create brilliant tenant involvement.
To me the title, ‘Our Time Is Now’ was all about recognising the current
political landscape, our social pressure, the economic climate and
responding with fresh eyes, new energy and a strong commitment to
building stronger communities together.
We came with one ultimate goal: to ensure our delegates could listen to
a fantastic range of speakers and workshop leaders and get their hands
on new ideas and take part in discussions in a lively, fun and creative
environment. And with over 95% of attendees recommending the
conference to others, I think it’s safe to say we smashed it.
It was wonderful to see so many first time attendees at our
conference. That underlined for me how much involvement is evolving
and changing and is still vibrant and relevant.
I’d like to thank every single one of the 250 delegates who came along
to our conference and participated with such positive energy. You made
it what it was and we hope we’ll see you again next year.

Keynote speaker highlights
This year we were delighted to be joined by Mark Sebba, the former
CEO of Net-A-Porter, the world’s leading fashion website, who joined us
as our keynote speaker. Mark talked to us about why he believes tenant
involvement makes business sense.
As a successful businessman, now with a key role in social housing,
Mark shared with us about why he believes involving residents is the
smart and right thing to do for any landlord. And as chair of Hyde
Housing, Mark has seen firsthand the added value that involving diverse
groups of involved residents can bring to the business, through their role
in performance scrutiny and influencing services.

We also heard from Liam Islam, an especially inspiring and positive
young man. Liam talked about his role as the young mayor of
Lewisham and his experiences of being a young person who is heavily
involved in politics. Liam spoke of how he believes social housing is
essential as it offers young people a stable and safe home. Liam
certainly proved a huge hit with delegates. It's clear we all have the
desire to involve more young people.

The top 5 topics
1) Scrutiny
Scrutiny was a massive theme at the TPAS conference with a number
of workshops dedicated to this topic. We heard from the national panel
of tenants behind ‘Scrutiny Live’ who shared their story of how they
carried out a review of the new Government’s policies on social
housing in front of a live audience at the sectors largest conference
and exhibition in June.
We also heard from Adrienne Kelly, a young scrutiny chair from
Nottingham City Homes, who shared with us the trials and tribulations
of her experience of managing this role.

Adrienne's activity slide

Finally we heard from Jess and Mary from Boston Mayflower who
demonstrated their online dashboard for managing the performance of
their scrutiny panel.

2) The budget
The Budget announcements started streaming into the venue on
the first day of the conference with speculation on some of the
policies that could be announced. During all the networking breaks
we captured the budget reaction by asking delegates to write down
their immediate thoughts.

We also ran a workshop on future
directions in policy and practice on both
days of the conference. It gave an
overview of current policy and practice and
what they might mean for social housing
and tenant involvement and offered
another chance to digest the implications
of the budget together. We also published
an emergency budget briefing the day
after the announcements which brought
together the significant changes that would
affect the social housing sector.

3) Welfare Reform
This year we were joined by Lisa Pickard and Andy Williams, part of
the team behind the Real Life Reform report, to tell the real stories from
the people who were affected by the welfare reforms.
The report tracks the impact of the welfare reforms on up to 100 social
housing tenants across the North. In the last two years the results
have been widely shared and used to raise awareness of the real
impact a number of changes have had on many tenants, their families
and support networks.
Ahead of the conference, speculation of further cuts of £12 billion to
welfare spending had been widely publicised. This session was
held the morning after the budget announcements had been made
when delegates were slowly digesting the news and translating the
impact to their own household.
This session created a lively debate and really got us talking on the
second day of the conference. Real Life Reform received virtually
unanimous support. We look forward to seeing how delegates are
taking the report back to their own organisations.

4) Skills

Being an involved tenant can carry considerable powers and
responsibilities. Enthusiasm and passion for tenants, homes and
communities will always be a valued skill. But we’re now in a climate
of tighter budgets, reduced resources and the prospect of many
families being in crisis with the challenges brought on by the welfare
reform.
TPAS were here to support tenants and housing staff to have the
confidence, skills and knowledge to fulfill their full involvement
aspirations.
At the TPAS conference we explored skills to create change and
impact for the organisation and the wider community; skills such as
being an expert negotiator, managing your time effectively. We also
explored the new skills needed for the future such as finding a
stronger voice online.

5) Confidence in communities
Increasingly people are looking for the very latest information and
creative examples of how to encourage involvement in order to get the
most from the insight, skills and experience that tenants can offer. We
designed a number of workshops to concentrate on this theme - so
that delegates came away armed with the latest examples of
community empowerment activities.

Creative Communities - a workshop dedicated to looking at new
creative ways to encourage involvement from drumming to fashion
shows.
Community Rights - we invited Civic Voice to share with us how we
have the power to shape our local area. The workshop focused on
exploring our rights under the Localism Act, 2011. We heard case studies
and were shown top tips on how communities can use these powers right
now to help protect what they value.
Loan sharks - loan sharks target the vulnerable, they impact upon crime
and disorder and cause untold misery on estates. We invited the national
illegal money lending team to tell us about how we can all take simple
steps to make sure residents are aware of the problem and keep our
communities safe.

Thank you to our
exhibitors and sponsors

Thank you to our
exhibitors. Here's what
they came to talk about
at the conference

Their role in shaping new
communities

How Wickes can help to
complete projects at home.

How arts can help build
better communities

Why social housing is
under threat and what we
can do to help.

Thank you
We'd like to thank all our 250
delegates, the following organisations
and all our facilitators who contributed
to making the TPAS annual conference
such a success.
Organisations:
Alliance Homes
Amicus Horizon
ARCH
B3 Living
Berneslai Homes
Boston Mayflower
Civic Voice
Community Gateway Association
Design Council
DWP
Home Group
Housing Ombudsman
Nottingham Community HA
Sheltered Housing UK
Soha housing
Wates Living Space
Willmott Dixon Partnerships

